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OPENING MESSAGE

Committee Chair

In the third quarter of 2021, the Bitcoin SV Technical Standards 
Committee (TSC) launched its roadmap summarising the current 
standardisation landscape for the Bitcoin SV ecosystem. The roadmap 
includes several proposed areas for future development based on 
feedback received from stakeholders and has become a key tool to 
navigate emerging standards. In addition, the TSC has focused on 
supporting participation in the standardisation programme with a 
series of new initiatives to demystify its various roles and the key 
benefits of getting involved.

In the final quarter of 2021, the TSC will focus on developing its first 
strategic plan for 2022, with stakeholders' engagement, outreach 
activities and the development of standards resources as focal points. 
Through these strategies, the TSC will nurture the steady growth of 
participants and submissions to the technical standards programme 
with the goal of reaching new audiences of highly skilled members of 
the BSV community.



Quarterly strategy
Efforts to deliver a series of new initiatives to demystify the 
purpose of the programme and highlight the key benefits of 
getting involved began in the last quarter and will continue into 
the end of 2021. In addition, new communications resources, the 
development of a communications strategy and the expansion of 
the standards documentation though an internal library project 
will continue. 



OUTREACH



OUTREACH

Webinar

Titled ‘BSV: The benefits of becoming a TSC Working Group 
participant’, the webinar explored the benefits of getting involved 
in the Bitcoin SV Technical Standards programme, both for 
participants and the BSV community. The audience heard from 
active working group participants who shared their experience 
with the TSC: from the onboarding processes and time 
commitment to the varied roles in a working group and how 
participants collaborate on standard development. Highlights, 
snippets and a recording of the full webinar have been promoted 
and will be used as an education tool for new visitors to the TSC.



OUTREACH

Interview series - Bitcoin SV Technical 
Standards Committee member in focus

This new blog series introduces the TSC members at a 
pace of one profile per month, helping external 
stakeholders understand their achievements, roles and 
responsibilities. These blogs also aim to bring a 
personable angle to the committee, thanking the 
current members for their involvement and explaining 
the governing role which will support recruitment of 
new members when time for election arises. 



METRICS



AT A GLANCE

Active working groups New submissions Key sector
New working group 

participants *

2 Wallets 16 6

*Participants who joined their first working group. 



AT A GLANCE

Standards in drafting Standards in internal 
review

Standards in public 
review

Standards in adoption 
phase*

1 0 23

*Standards in adoption phase have reached the publication milestone.



GROWTH 

Website Working groups and technical 
standards 

● 1,363 new users, demonstrating 
consistent growth in user numbers since 
the start of the year. 

● 76.6% of our traffic was from new users, 
reflecting TSC efforts to raise awareness 
of the standard development 
programme. 

● 50% growth from previous quarter in 
active working groups.

● 50% growth of overall participant 
numbers.



ISSUES

Website

We are starting to notice a trend of non-returning users or users who 
interact little with our website, with a current 66.17% percentage of single-
page sessions in which there was no interaction with the page. 

Next year, we will work to improve user retention by creating better 
engagement with the website strategy initiatives, including increasing 
visits to key information pages.



INITIATIVES



HIGHLIGHTS

TSC roadmap

The TSC officially released its organisational 
roadmap for 2021-23 in Q3 2021. The 
roadmap details the standards that the 
industry has highlighted as important and 
that should guide priority for the proposals 
submitted to the committee and 
implemented by stakeholders in the BSV 
community.

https://tsc.bitcoinassociation.net/roadmap/


MILESTONE

Envelope specification becomes 
TSC’s second published standard 

The publication of the envelope 
specification standard is crucial to 
expanding the efficient processing of 
data transactions on the BSV 
blockchain, allowing users to easily 
identify and decode various file and 
data formats written to the ledger. 



How we’ve improve the overall 
working group experience

Documents produced

IMPROVEMENT TO PROCESS

• New resources webpage

• Translation of TSC processes 

• Information packs for proposers and 
participants

• Amended processes published on 
the website 

• The TSC reviewed its processes, 
ensuring they remain 
lightweight and accessible. 
Participants in active working 
groups have been consulted as 
part of this process. 



SPECIAL PROJECTS

TSC library

The TSC library sub-committee has been 
working to develop the repository on the 
website to allow it to grow exponentially. Links 
to resources for non-technical company owners, 
investors, governance bodies and regulators will 
be added to the structure to facilitate adoption 
of technical standards.

The TSC sub-committee, acting as designer for 
the project, will be supported by the project 
coordinator, who will manage and deliver the 
overall project with the exception of any 
governance activities.  



THANK YOU


